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COOPIFrAHVISATOPDI:

U OAO AKB "CBsA3b-baHK"

0 baHk "MIHTEJITOMHAHC"

U CypoxoaHast komnanus "'V.Ships"
U "POCIrOCCTPAX-Ctonuua"

U «PocakcnepTtnza (MRI)»

U AKB "HagexxHbinn baHK"

U 3A0 "CrponHedTerasCepsuc”
u 3A0 "Kanutan Cutun"

- ACCOUMAUMA ~
OHHAHCHETOB NHpopmaLmoHHas

‘ noAAEP)KKa

&\ CBaAsbbaHK

, |  KOMMEPYECKMV BAHK
MHTEAOVMHAHC

g ‘:I_.:.’:l- i e
RIS
| F'DEI'DEIITF'HH

/2
mri) Pocakcneptnsa
CtpouHedTerascepsuc %




Mogenb N°1

OG6bIYHbBIN NMYTh
peasnnzaumu
MPOEKTOB -

« XaoTUYHbIN>




«... XOTeJIM KaK Jiydlue, a rnoJsiy4dnsiocb - Kak Bcerpga'>»

noApPSAYNKN U YCITyrn ULLYTCS MOCTIEA0BATE/IbHO M A0JIO;
BblI6Op NMOAPSIAYMKOB M YCI1yIr OCYLECTB/ISIETCS CIIOHTAHHO;
KOHKYPCbl MOryT 3aTsIHyTb BECb MPOEKT;

Q Q Q Q

Bbl6Op NMOAPSIAYNKOB M YCITYI HEPEAKO OCYLLECTB/ISETCS <10
3HaKOMCTBY», WIN B KOPbICTHbIX MHTEPECAX MEHEMKEPA;

Q

yC/I0BUSI Pa3HbIX MOAPSAYMKOB M 06C/Y)KUBAIOLLUMX KOMIMaHUU HE
CornIacytoTcs Apyr C ApyroMm, rorbITKW COr/iacoBaHUs HeE Bcerga
yZa4Hbl, 3TO MOXET rPUBECTU K CPbIBY CPOKOB, B XY/LLIEM cnyqae K
Kpaxy MpOEKTa; - "




Mogenb N°2

YydiweHHbIN
BapyHaHT:
«JIoKasiIbHbIA
lNpoeKTHbIN
Kpyrnbein Cton»




OAHa 3 npobnemM NPoeEKTOB — HU3KaS
(PMHaHCOBas AUCUUNAMHA, HapyLleHne
CMETbI, NPSIMblE XULLIEHUS N MOLLEHHNYECTBO.

Kakow BbIXOA, HaLLIMU KPYMHblE S3HEPreTUYECKUE

XONANHIN: NPUMEHEHNE "TexHONornum
be3puckoBoro baHkoBckoro O6cny)xmBaHus
n brog)xeTupoBaHus NpoeKkToB"

™ Low-Risk Bank
Technologies

«lnagko 6b1710 Ha 6yMmare, aa 3abbisin Npo oBparmn>

POCCHHCKDE

ABTOPCKOE ‘hi’ OBILECTBO

IbCTBO

pEa e e s w8 Paw s g
P . L T T e ]

cmoses “TEENOTGFHE BEEIFFCEO8DND BARROACRODNO

ORI HE? W B SETHPORAHMA MADEXTOR™, il werieid

RS RN, LSS WA B Spp——

s = aanal el

R pr——— T T PSS Y [P




«lnagko 6b1710 Ha 6yMmare, aa 3abbisin Npo oBparmn>

Hu3kopuckosbi CneumanmanpoBaHHbIN
BaHk <MHTEJI®OUHAHC>

[MPOAYKT: «baHKOBCKoOE
brogpxeTnpoBaHue U KOHTponb
MpoeKkToB>»

CobcTBeHHOe creuunanbHoe [porpaMmMHoe
obecneveHne «®PL-bropaxeTuposaHme>
(POCIMATEHT N¢ 2005613187)

™ Low-Risk Bank
Technologies




Mopgenb N°3

«<Kny6
lfipoekTHOro

Mpouecca»

Mepcnekmiadbil eapuann: aKny & Mpoesmyozo MpoLdeccan

MoToK MPOEKTOE OT MHOCTRAHHHX
KOMMEHHA M NEEEMTENECTE,
e ]y HARO JHE X OpraHWSaLMH

MoTOK NPpOeKToRB 0T
POCCHHUCKHX KOMIMaHHHA H
npaeuTensciBa PM

e

MoTo K Npoe KTOB 0T KOMANAHMA M GaHKoB - yneHoB Knyfa

JpekLL A
wknyta MposkTHoro Mpogeccax

EQMOEHEK M GEHEM — 9nede | KnySa

Kpe BT yiolHe Gank el

MHEERCTHU MOHHE 2 KOMNEHK

]

CORRERRER [HH KOHTPONE, KAPIAHT ] +=~=:1==-

CTPANOEEI2 KOMOIHKIM

NMHZHHICEEIE2 KEOMIEHH

aueHOMHE2 KOMAOaHKM

REOHCIATHHIOEE IS EOMAaHKK

AYAHTORE S KOMOEHKHA

EpedTHElE Bropo

HH¢I|:I|ZIMEILLL-13HHI=IE EQOMOaHKHI

DH:'F'BEI:HEPCHHE FOMOEHKK F TeXHa 4300

HE AEHFXHMMOCTE, peciypcEl, JHepraTtea

TPaHCNoPpT, NOrHicTEE, CEAZE

EaApel, M obecneqdeHHe 1M oSyeHIe

H Apyrke EOmMNaHHK pasHED THOOE ...

U
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«Knyb6 lpoekTHoro llpoyecca>» - KTO YTO NMOJAYYHT?

@ KpynHbIM KOMMNaHUAM — YneHam Knyba nHrepeceH
BXOJHOW (PUNbTP NOTOKA K/IMEHTOB, HACTPanBaEMbIN
NHANBUAYANBHO

@ HebonblUMM KOMMaHUSaM — YneHaM Knyba nHtepeceH
MOCTOSIHHbIWM NPUTOK K/IMEHTOB, HE TPEOYOLLNN NPSMOU
peKaMbl

@ Jlerye npoaaBaTbh CrieLUnann3npoBaHHbIE YCITYTn

@ B Kny6 MOXXHO HanpaBUTb MOTOK HeaKTYyasbHbIX CErOAHS,
HO NEPCNeKTUBHbIX KJIMEHTOB, YTOObI NX HE NOTEPSTb
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«Knyb6 lpoekTHoro llpoyecca>» - KTO YTO NMOJAYYHT?

@ MpoeKTbl NoNy4atoT «[1pOEeKTHbIN CYyNneEPMapKET» - B OAHOM
MecTe UM NpeasioXaT MHOro pa3HbiX HAbopoB ycnyr,
NMOMOryT COrNacoBaTb X MexXAy cobou

@ NpoeKkTaM HUKTO HMYEero He HaBA3blBaeT — OHU BMpaBe
caMn noabupaTtb HAbop ycnyr

@ Knyb — 310 He xonauHr! HeT pucka aCbeVIJ'IVIpOBaHHOCTM
YCIyr n NoApSAYNKOB -




3aaaun Knyba [NpoekTHoro lNpoLecca

U 'naBHas 3agaya — 6biTb «OnepaumMoHHOM CUCTEMOU» A1 YIEHOB Mo paboTte ¢
NpoeKTaMu — NapTHEPOM AenapTaMOHOB Pa3BUTUS;

U CobcTBeHHbIE Hay4Hble nccrieaoBaHuns B obnactu MNMpoekTHoro lMpouecca;

U TMporpaMmbl 06y4YEHUS N TPEHUHIOB MO YMPAB/IEHUIO NMPOEKTAMN U
00CNY>XMBAHWUIO MPOEKTOB;

U M3paHue cneumanbHOW NnuTepaTypbl;

U [Nomoulb YneHam Knyba B nybnmkauum craten, opraHm3aums OCBELEHUS
[lpoekToB U nHTepecos vneHoB Knyba B npecce, Ha TB 1 B 3KCNepTHOM
coobulecTse;

U OpraHusauus crneumanvMsmpoBaHHon 6mbnmoreku, VIHgDOpMaLI,VIOHHy}O NoaAepPXKY
yneHos Knyba n obmeH nHgopmaumven B pamkax Knyba;

U OpraHusauus cotTpyaHUYeCTBa C NpodeccoHaibHbiMK accoLpaumsamMm (Hanpumep
— «PMI» - Project Management Institute, Accounaumsa «COBHET», n gpyrmmu
OpraHusaumaMn B pasinyHbIX CTpaHax).




CuHepreTnyecknm adekT Knyba

KOHKYpPEHTOCNOCOOHOCTb HallMX MpOEKTOB
3aBUCUT OT CKOPOCTU, C KOTOPOW Mbl CYMEEM
CO37aBaTb MPOEKTHbIE LIEMOYKN U OT

3(PPEKTUBHOCTU UX paboThl
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